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Survey assessment:
Project management 2019-2020

The survey was addressed to the coordinators of Partner countries. It concerned
Project management 2019-2020. 4 coordinators took part in the survey.

1) To the question: Did the project management meet your expectations?
100% of respondents answered: very good

2) To the question: How do you assess effectiveness of the provision of
information on the project activities and mobility?
50% of respondents answered: very good
50% of respondents answered: very good

3) To the question: How do you rate the method, preparation and substantive
knowledge provided by the project coordinator?
100% of respondents answered: very good

4) To the question: How do you rate the ability of the coordinator to create a
good atmosphere around the activities and respond to the participants’ needs?
100% of respondents answered: very good

5) To the question: How do you rate planning of the project activities?
100% of respondents answered: very good



6) To the question: What do you think of the project coordinator's management
style?
- 100% of the respondents chose the proposals:
Democratic style - Every participant's opinion counts and ability to listen
well
- 100% of the respondents chose the proposals:
Affiliate style - Building harmony and understanding in the whole team;
empathic coordinator
- 50% of the respondents chose the proposals:
Coaching style - Great commitment shown to each team

6. What do you think of the project coordinator's management style? You can circle several
answers:

4 odpowiedzi

a/ Democratic style: Every
participant'...

b/ Affiliate style: Building harmony
an..

4 (100%)

4 (100%)

cf Visionary style, also known as
autho. ..

d/ Coaching style: Great
commitment sha. ..

0 (0%)

2 (50%)

e/ Command style: Management
by intimid...

i/ Normative style: The leader
here foc...

0 (0%)

0 (0%)

0 1 2 3 4

Conclusions:

Survey participants are satisfied with the project management. The chosen
management style and methods are effective in project implementation. The
main coordinator builds a good atmosphere in the team.

Recommendations:
Try to strengthen the motivation in the team in the face of the coronavirus
pandemic



